
 

 
 

 
 



 
Parent & Family Engagement Plan SY27 

Seabrook Elementary School Values Parent & Family Engagement! 
 

​
At Seabrook Elementary School we believe that when families and schools work together, students thrive! 
 
As a Title I school, we provide programs, activities, and resources to help families stay engaged in their student’s education. Our efforts 
align with Title I, Part A of ESSA and the PGCPS Parent & Family Engagement Policy. 
 
Each year, we update our Parent & Family Engagement Plan with your input. This plan includes family events and ways to stay connected. 

 
🔹 We value your feedback! Share your suggestions with us through email, surveys, or speaking with an administrator. 
 

🔹 All families are welcome! Events and resources are available in multiple languages, with interpreter services upon request. To 
request language support please contact the school office by phone or email, or indicate your need on event registration forms. 
 

📅 Stay Involved & Stay Informed! Check out our school website and Class Dojo for upcoming events and engagement 
opportunities. 
 

We are committed to helping parents and families stay informed and engaged in their student ’s education. Together, we can support student 
success! 💙​
 

​
Title I ESSA Guidelines for Building Parent Capacity: 
Goal 1: Helping Families Understand Academics & Title I – We will explain what students are learning and what Title I means for your child. 
Goal 2: Providing Helpful Resources – We Will share tools and materials to support learning at home. 
Goal 3: Training School Staff on Family Engagement – Teachers and staff will learn ways to work closely with families to support student success. 
Goal 4: Partnering with the Community – We will collaborate with local organizations to offer additional support for families. 
Goal 5: Sharing Information Clearly – Important details will be provided in easy-to-understand language. 
Goal 6: Ensuring Accessibility for All Families – We will offer interpretation services, childcare, and accommodations as needed. 

 

 

SCHOOL PROFILE 



School Name: Seabrook Elementary School 

School Year: 2026-2027 Area: 1 

Local Education 
Agency: 

Prince George’s County Public Schools Supervisor Name: Williams, Wanda C 

State School No.: 2003 Supervisor Email: wandaw@pgcps.org 

School Type: 04. Elementary School Title I: Yes 

Grades Served: Pre-K - 5th Grade Community School: Yes 

School Address: 6001 Seabrook Road Lanham, MD 
20706 

CSI: No 

Principal Name: Ebony Mauldin TSI/ATSI: Yes 

Principal Email: ebony.mauldin@pgcps.org Sustainability: No 

School Vision: To create a safe, supportive environment through collaboration with parents, guardians, and the 
community, where students and staff can grow personally, emotionally, and academically to their 
fullest potential, while respecting cultural diversity and self-respect. 

School Mission: At Seabrook Elementary School, our mission is to foster an inclusive and welcoming environment 
where every child feels valued and respected. We celebrate the richness of our diverse community by 
promoting understanding, empathy, and appreciation for all cultures. Our commitment is to provide a 
nurturing and supportive educational experience that empowers students to embrace their unique 
identities, develop a love for learning, and contribute positively to our global society. 

 

SPP TEAM MEMBERS 

First Name Last Name Role Email 



Astoria  Turner Assistant Principal astoria.turner@pgcps.org 

Joyce Calambro SPED Resource Teacher joyce.calambro@pgcps.org 

Jessica  Schiery ELD Teacher jschiery@pgcps.org 

Rachel  Jones Math Resource/Title I rachel.jones@pgcps.org 

Daphne  Davis Professional School 
Counselor 

daphne.davis@pgcps.org 

Tamara Roberts Community Schools 
Coordinator 

tamara.roberts@pgcps.org 

Ferris Fisher Parent nicolejfisher@gmail.com 

 

 

💡SMART GOALS 

Administrators and school staff have analyzed student performance data in order to identify our school’s academic goals for school improvement. Here were our 2025 - 

2026 school year academic goals. Our 2026–2027 academic goals will be shared soon. 

SMART Goal Description Strategy 

SMART Goal 1: 
Mathematics 

The percentage of students scoring 
proficient or higher will increase by 3 
percent as measured by the 2026 MCAP 
math assessment. 

Teachers will employ the 
Concrete-Representational-Abstract Model to develop 
math fluency and comprehension. 

SMART Goal 2: 
ELA/ELD 

During the 2025-2026 SY, the percent of 
Kindergarten-5th Grade students routed up 
on the iReady Overall Grade Level 
placement scale from Three or More Grade 
Levels Below, Two Grade Levels Below and 
One Grade Level Below to "Early On Grade 
Level " or "Mid or Above" Grade Level will 
increase by 10% from the Fall 2025 

(Reading fluency strategy)-Teachers will implement 
high frequency word drills and blending and 
segmenting word strategies to develop the reading 
fluency of K-5 students.  



Administration as measured by Spring 2026 
Administration. 

SMART Goal 3: 
Wholeness  

To be determined. To be determined. 

 

Seabrook Elementary invites our families to receive updates regarding our school-wide plan as well as participate in 
the drafting, review, and revision of the plan. In order to do so, our committee will meet on the following schedule:  

●​ September 2026 – Review: Families will review the current school-wide plan, provide feedback, and discuss areas 
of strength and opportunities for improvement. 

●​ December 2026 – Revision: Families will participate in reviewing proposed updates and providing input for 
revisions to the school-wide plan. 

●​ March 2027 – Drafting: Families will participate in drafting priorities and goals for the 2027–2028 school-wide 
plan. 

👪UPCOMING PARENT & FAMILY EVENTS 
To keep families informed, Seabrook Elementary will host events with helpful information about Title I, academic 
expectations, and ways to track your child’s progress. Before each event, we will share details through flyers and our 
school website. Meetings will be scheduled at different times to accommodate families, and childcare will be available. 
 
You can also find our Parent & Family Engagement Plan on our school website and Class Dojo.  
 



SY26 Parent & Family Engagement Calendar of Events 

Date 
Time 

 
In person or 

Virtual 

Title Description 
Compliance Alignment 
w/ PFE Requirements 

select at least 1  
workshop type  

Compliance 
Alignment w/ PFE 

Requirements 
select at least 1 

compliance category 

Funding  
Source 

Aug - 
Sep 30 

 
School-Based 
Staff Training 
(Required) 

Staff will receive training on best 
practices for engaging parents to 
build a stronger relationship 
between the school and families 
and to improve student 
academic achievement. Staff will 
also be given an overview of the 
Schoolwide Title I Program 
inclusive of the School-Parent 
Compact and Parent & Family 
Engagement Plan. 

​ Academic 
Understanding & 
Support for Families 

​ Parent Training & 
Educational Materials 

​ Coordination with 
Other Programs 

​ School Level Data 
Analysis 

​ Schoolwide Plan 
Input 

​ Joint 
Development of 
PFE 
Plan/Compact 

​ Title I  Funding 
Input 

​ State Federal 
/Local Integration 

​ Title I, Part A 
​ 1003 a (School 
Improvement) 

​ School Based 
Budgeting  

​ Community 
Schools 

​ N/A 

September 
23, 2026  

9:45 am - 
10:45 am  
In Person 

Title I Annual 
Meeting 
(Required) 

Parents will be given an overview 
of the Schoolwide Title I program, 
School Goals, and be provided 
the opportunity to give input into 
the annual Title I Budget, School 
Parent Compact and the Parent & 
Family Engagement Plan. Time 
will be allotted to ask questions 
and give feedback. 

​ Academic 
Understanding & 
Support for Families 

​ Parent Training & 
Educational Materials 

​ Coordination with 
Other Programs 

​ School Level Data 
Analysis 

​ Schoolwide Plan 
Input 

​ Joint 
Development of 
PFE 
Plan/Compact 

​ Title I  Funding 
Input 

​ State Federal 
/Local Integration 

​ Title I, Part A 
​ 1003 a (School 
Improvement) 

​ School Based 
Budgeting  

​ Community 
Schools 

​ N/A 

November 
4, 2026 

6:00 pm - 
7:30 pm ELD Night 

Families will learn how Seabrook’s 
ELD program supports students’ 
language and academic growth, 
receive practical tips and tools to 
support learning at home, and 
connect with other families. 

​ Academic 
Understanding & 
Support for Families 

​ Parent Training & 
Educational Materials 

​ Coordination with 
Other Programs 

​ School Level Data 
Analysis 

​ Schoolwide Plan 
Input 

​ Joint 
Development of 
PFE 
Plan/Compact 

​ Title I  Funding 
Input 

​ State Federal 
/Local Integration 

​ Title I, Part A 
​ 1003 a (School 
Improvement) 

​ School Based 
Budgeting  

​ Community 
Schools 

​ N/A 



SY26 Parent & Family Engagement Calendar of Events 

Date 
Time 

 
In person or 

Virtual 

Title Description 
Compliance Alignment 
w/ PFE Requirements 

select at least 1  
workshop type  

Compliance 
Alignment w/ PFE 

Requirements 
select at least 1 

compliance category 

Funding  
Source 

Nov  11, 
2026 

In Person 

Parent- 
Teacher 
Conferences  
(Required) 

Families will meet with their 
child’s teacher (s) to learn about 
their child’s academic progress 
and discuss strategies to help 
them achieve academic success. 
Families will also have an 
opportunity to provide feedback 
on the School Parent compact. 

​ Academic 
Understanding & 
Support for Families 

​ Parent Training & 
Educational Materials 

​ Coordination with 
Other Programs 

​ School Level Data 
Analysis 

​ Schoolwide Plan 
Input 

​ Joint 
Development of 
PFE 
Plan/Compact 

​ Title I  Funding 
Input 

​ State Federal 
/Local Integration 

​ Title I, Part A 
​ 1003 a (School 
Improvement) 

​ School Based 
Budgeting  

​ Community 
Schools 

​ N/A 

TBD In-Person Math Night 

Families will enjoy fun, hands-on 
math activities while learning 
simple strategies they can use to 
support their child’s math 
learning at home. 

​ Academic 
Understanding & 
Support for Families 

​ Parent Training & 
Educational Materials 

​ Coordination with 
Other Programs 

​ School Level Data 
Analysis 

​ Schoolwide Plan 
Input 

​ Joint 
Development of 
PFE 
Plan/Compact 

​ Title I  Funding 
Input 

​ State Federal 
/Local Integration 

​ Title I, Part A 
​ 1003 a (School 
Improvement) 

​ School Based 
Budgeting  

​ Community 
Schools 

​ N/A 

TBD In-Person Literacy Night 

Families will enjoy engaging 
reading and literacy activities 
while learning simple strategies 
they can use to support their 
child’s reading and language 
development at home. 

​ Academic 
Understanding & 
Support for Families 

​ Parent Training & 
Educational Materials 

​ Coordination with 
Other Programs 

​ School Level Data 
Analysis 

​ Schoolwide Plan 
Input 

​ Joint 
Development of 
PFE 
Plan/Compact 

​ Title I  Funding 
Input 

​ State Federal 
/Local Integration 

​ Title I, Part A 
​ 1003 a (School 
Improvement) 

​ School Based 
Budgeting  

​ Community 
Schools 

​ N/A 



 

SY26 Parent & Family Engagement Calendar of Events 

Date 
Time 

 
In person or 

Virtual 

Title Description 
Compliance Alignment 
w/ PFE Requirements 

select at least 1  
workshop type  

Compliance 
Alignment w/ PFE 

Requirements 
select at least 1 

compliance category 

Funding  
Source 

March 
2027 

6pm - 
7pm 

Title I Parent 
Input Meeting 
(Required) 

Parents/Families will have the 
opportunity to provide input on 
how to use the parent portion of 
the Title I Budget to help revise 
the Parent and Family 
Engagement Plan for the 
upcoming school year. The school 
will collaborate/partner with 
parents to help review and revise 
the Parent and Family 
Engagement Plan and School 
Parent Compact. 

​ Academic 
Understanding & 
Support for Families 

​ Parent Training & 
Educational Materials 

​ Coordination with 
Other Programs 

​ School Level Data 
Analysis 

​ Schoolwide Plan 
Input 

​ Joint 
Development of 
PFE 
Plan/Compact 

​ Title I  Funding 
Input 

​ State Federal 
/Local Integration 

​ Title I, Part A 
​ 1003 a (School 
Improvement) 

​ School Based 
Budgeting  

​ Community 
Schools 

​ N/A 

May 
2027 

6pm - 
7pm 

Transitional 
Parent Night 
(Required for 
Elementary 
Schools & 
Academies) 

Incoming Prekindergarten and 
Kindergarten families will receive 
academic information to prepare 
students for the upcoming school 
year. 

​ Academic 
Understanding & 
Support for Families 

​ Parent Training & 
Educational Materials 

​ Coordination with 
Other Programs 

​ School Level Data 
Analysis 

​ Schoolwide Plan 
Input 

​ Joint 
Development of 
PFE 
Plan/Compact 

​ Title I  Funding 
Input 

​ State Federal 
/Local Integration 

​ Title I, Part A 
​ 1003 a (School 
Improvement) 

​ School Based 
Budgeting  

​ Community 
Schools 

​ N/A 


	 
	Parent & Family Engagement Plan SY27 
	Seabrook Elementary School Values Parent & Family Engagement! 
	 
	 
	 
	💡SMART GOALS 
	 
	Seabrook Elementary invites our families to receive updates regarding our school-wide plan as well as participate in the drafting, review, and revision of the plan. In order to do so, our committee will meet on the following schedule:  
	●​September 2026 – Review: Families will review the current school-wide plan, provide feedback, and discuss areas of strength and opportunities for improvement. 
	●​December 2026 – Revision: Families will participate in reviewing proposed updates and providing input for revisions to the school-wide plan. 
	👪UPCOMING PARENT & FAMILY EVENTS 

