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PBC
Concur Status
Findings Recommendations Non- Action Plan Corrective Implemented
Concur Action Date Partially
Partially Implemented
Concur Not
Implemented
1. 2018.01 The principal and financial recordkeeping staff T . ;
Magement should continue to train staff on their Pr[nr:‘,lpal and ﬁnanCIaI staff will .
responsibility for timely remittance of SAF. Coneur | continue to train staff on Immediately Fully
of Funds . : : -
Rovatoed falllcﬁhef, the financial recordkeeping staff should financial responsibilities.
ALLCIVEY e care and review transact_lon details to Principal will review
ensure they are properly posted in SFO.  The
principal must ensure that financial reports are transaction details and hold
reviewed for accuracy and staff members are staff accountable for compliance
held af:countable for 'comply{ng with the cash with policies.
collection and processing requirements.
2. 12018.02 The principal and financial recordkeeping staff Staff will be trained and reminded
Mismanagement ‘should provide training .t() staff rlnem.bers on the regularly of the importance of
of Disbursements | mportance of forwarding all invoices to the forwarding invoices for prompt Immediately Fully
financial recordkeeping staff promptly. The payment.
principal should provide enforcement of these Concur
zg;t;?ilznc‘zly Yoliing igiaft. scoouniable: -Sor Line of credit with RA Zimmerman's
Efforts should be made to immediately terminate was terminated. Procedures in APM 03/09/2018 Fully
the line of credit with the hardware store. All will be followed for future purchases.
purchases made from the store should follow
procedures ‘outlined in the APM. Suntrust Bank was contacted and Fully
The financial staff should contact the bank and check images are now be'fng sent 03/07/2018
request attachment of cancelled check images to monthly to the school in the checking
the ban%c stater_nen_t to ensure all_chf:ck images account statement.
are easily maintained. The Principal should
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request assistance from the Assistant Treasure if
necessary. )

3. 2018.03 Insecure

The principal should immediately purchase a
drop safe that complies with the requirements in

Financial Staff has contacted
Croom HS for information re:

Planning and Budget Workbooks are being
completed and submitted annually.

M, the APM. A log should be developed to Concur | the approved vendor for purchase :Dn?;tlzl{emed 3
Funds Awalt!nﬂ maintain a record of the date, time, remi‘rFing of drop safe. Safe will be installed JU;Y 2018 Shopping for safe
DeQOSit staff membcr, and amount of funds dropped 1nto during summer of 2018 and ready and meeting with
the safe. Access to the contents of the drop safe for use during the '18-'18 school year. Building Super-
should be restricted to the principal and A log will be used and only bookkeeper visor to determine
bookkeeper. and principal will have access. location for install,
4. 2018.04 Voided The principal must hold the financial
Checks Nok recordkeeping staff accountable for forwarding
e all Void Check Proof Sheets to the principal for Concur Void Check Proof Sheets are being 03/01/2018
Properly approval. printed and signed by the principal Fully Implemented
Approved for each voided check. They will be
filed and held for review by Internal
Audit.
5. 2018.05 Lack of The principal and financial recordkeeping staff C
Buieiefor. | et it | CORespet o
Clubs and submit annual budgets at the beginning of each Budget form for club and c!rga.mlzation
Organizations school year. The budgeting process should s;?onsors to complete beginning ‘
~rgamzations tuclude incressed commumication betwesn: the with the 2019 school year. 08/01/2018 Partially
sponsors, bookkeeper and principal so that club A request has been made to the Implemented
activities can be effectively planned and Senior Class sponsaors for the Senior
executed. Further, the Senior Class Planning Class Planning and Budget
and Budget Workbook should be included in the Workbook to be submitted for
annual report submitied to Accounting and : S . ;
Financial Reporting. Accounting and Financial inslusion:in the Annual Fhanciel Implemented
Reporting must hold school administrators Report for the 2017-2018 School 06/08/2018 July 2018
accountable for ensuring that Senior Class Year. Report
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