ELECTRONICALLY TRANSMITTED
Board Action Summary

An Outline of the Chief Executive Officer’s Recommendation to the Board of Education

New Program: Yes No O Modified Program: Yes O No

Subject: Approval of the Design Option Based on the Woodmore Elementary School Feasibility Study
Abstract and Highlights:

The Board of Education of Prince George’s County accepts the recommendation of the Interim Chief Executive Officer
and approves the Woodmore Elementary School Feasibility Study. The Department of Capital Programs (DCP)
conducts an objective evaluation for planning of the existing facility considered for school improvements regarding the
facility condition, the anticipated educational program, proposed enrollment and other technical site constraints that
must be considered prior to making a recommendation on the conceptual design option. VMDO Architects was hired
to prepare a Feasibility Study and to conduct a Planning Committee engagement process to establish criteria as well
as stakeholder input. The content and format are as requested by the rules, regulations, and procedures of the State
of Maryland Interagency Committee on School Construction (IAC)/Public School Construction Program (PSCP),
Section 203-Feasibility Studies.

The Woodmore Elementary School Feasibility Study Planning Committee (as outlined in the Planning Committee
process) was comprised of stakeholders from both the Woodmore and Fairwood communities and participated in the
development of four options: (Option 1) renovate the existing building and construct an addition; (Option 2A) demolish
the existing building and construct a replacement school on the current site (requires swing space for students during
construction); (Option 2B) construct a replacement school on the current site and retain use of the existing building
for the duration of construction (existing building would be demolished following completion of the new school); and
(Option 3) construct a replacement school at the Fairwood school site (optional demolition of existing building). The
Committee has reviewed the report and acknowledged Option 3, replacement of Woodmore Elementary school at the
Fairwood school site, as the scenario with the highest score. DCP staff concurs that Option 3 is preferred and will best
deliver the educational program defined by the approved prototypical educational specifications within the constraints
of the budget, timeline and existing conditions. Acceptance of this recommendation does not constitute a commitment
to advance this project ahead of other schools that are deemed by having a lower, weighted Facility Condition Index
(wWFCI), to have greater need. Rather, the study provides guidance on how to implement a future replacement of
Woodmore Elementary School.

Explanation:

Woodmore Elementary School’s original structure was built in 1964 and is located at 12500 Woodmore Road in
Mitchellville, MD on 21 acres. There were major additions to the facility in 1968 and 1995, for a combined total facility
size of 56,101 square feet. The current State Rated Capacity (SRC) for the facility is 576. There were several capital
improvements to the building including a roof replacement in 1994, electrical wiring in 1998, a boiler replacement in
2008, and installation of low flow toilets and a central A/C system in the administration spaces. The building has also
received isolated ADA improvements.

In compliance with the State of Maryland IAC/PSCP guidelines, a feasibility study must be conducted whenever more
than 50% of the existing structure is proposed to be demolished. The Feasibility Study Report for Woodmore
Elementary School has been finalized and attached for Board of Education approval of the recommended conceptual
design option. After Board approval, the study will be submitted to the State for review of the program space summary,
the conceptual design intent and the conformity to the State guidelines. For the purpose of this study, a 560 SRC
elementary school program was used to develop the proposed options based on the Board of Education approved
prototypical educational specifications. A hypothetical space summary was also considered to determine the
additional square footage that would be required to add 6th through 8th grade students, if a kindergarten through 8th
grade (K-8) configuration was adopted for the school at the Fairwood site. It should be noted that a K-8 prototypical
educational specification has not been approved by the Board of Education. The Program Summary Draft section
within the report compares the prototypical program space summary with the existing spaces to determine the total
building area for a 560 SRC school facility.
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Subject: Approval of the Design Option Based on the Woodmore Elementary School Feasibility Study

The Feasibility Study also analyzed the conditions of the existing building components to determine deficiencies and
to provide recommendations for immediate and future corrective actions. The proposed conceptual design options
assume that all deficiencies will either get replaced, repaired, or restored to original like new condition. The following
conceptual design options were developed as the best options in each category to meet the overarching program
goals and to satisfy the building/site improvement categories:

o Option 1 — Renovate the existing Woodmore ES building and construct an addition to increase capacity.

o Option 2A — Demolish the existing building and construct a replacement school on the current site.

o Option 2B — Replace existing school on the current site, maintaining the operation of the existing school.
o Option 3 — Replace Woodmore Elementary School at the new Fairwood school site.

In order to establish an objective method to compare and contrast the options, the Planning Committee was asked to
generate a list of pros and cons for each of the building/site improvement categories and to rank the suitability of
category relative to each of the design options with the technical assistance from the Architect. These factors were
then prioritized and developed into the score card that was used to evaluate the design options. A detailed explanation
of this process is outlined in the Project Process and Goals section of the Feasibility Study Report.

Of the four conceptual design options developed, Option 3 (construction of a replacement school at the Fairwood
school site) received the highest ranking. The Woodmore Elementary School Feasibility Study Planning Committee
reviewed the final report and acknowledged Option 3 as having the highest score. The Department of Capital
Programs evaluated the conclusion of this report with consideration of the geographical location relating to adjacent
schools, the potential travel durations of the students that this school will serve, and community connections. The staff
concurs with the Planning Committee’s recommendation that Option 3, based on its ranking as the conceptual design,
most closely meets the established objective criteria accepted by the Planning Committee.

Prince George’s County Public Schools (PGCPS) leadership recommends that Woodmore Elementary School be
replaced at the Fairwood school site, as delineated in Option 3, in the order in which it is ranked among all other
school buildings.

Budget Implications: None at present; possible implications for future Capital Improvement Plan.
Staffing Implications: None
School(s) Affected: Woodmore Elementary School

Preparation Date:  September 7, 2018 Endorsed:
Associate Superintendent of Supporting Services
Person Preparing: __Shawn Matlock Endorsed:
Chief Financial Officer
Board Agenda Introduction Date (Consent): October 23, 2018 Endorsed:
Chief Operating Officer
Board Action Date (Consent): _ October 23, 2018 Approved:

Interim Chief Executive Officer
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PRINCE GEORGE’S COUNTY PUBLIC SCHOOLS
Upper Marlboro, Maryland 20772

RESOLUTION

WHEREAS, PGCPS conducted a Feasibility Study for Woodmore Elementary School that included four concepts:
(Option 1) renovate the existing building and construct an addition; (Option 2A) demolish the existing building and
construct a replacement school on the current site (requires swing space for students during construction); (Option
2B) construct a replacement school on the current site and retain use of the existing building for the duration of
construction (existing building would be demolished following completion of the new school); and (Option 3) construct
a replacement school at the Fairwood school site (optional demolition of existing building); and

WHEREAS, a Feasibility Study is required prior to State funding by the State of Maryland whenever a Local Education
Agency (LEA) considers replacement or abandonment of an existing school rather than renovate 50% or more of the
building and/or add to it as per Section 203 of the Interagency Committee on School Construction (IAC) Public School
Construction Program (PSCP) Administrative Procedures Guide; and

WHEREAS, PGCPS has contracted with VMDO Architects to undertake a detailed analysis of the existing facility and
the development of alternative design concepts; and

WHEREAS, the Woodmore Elementary School Feasibility Planning Committee met from March 1, 2018 through
April 26, 2018, and participated in the Feasibility Study; and

WHEREAS, at the April 26, 2018 meeting, the Woodmore Elementary School Feasibility Advisory Committee
accepted the findings of the study, and acknowledged Option 3 as the scenario that received the highest score among
the four options presented; and

WHEREAS, staff recommends Option 3 as the preferred conceptual design option; and

WHEREAS, PGCPS leadership has reviewed the study and carefully considered the input from the Woodmore
Elementary School Feasibility Planning Committee and concurs with the recommendation;

THEREFORE, BE IT RESOLVED, that the Board of Education of Prince George’s County accepts the
recommendation of the Interim Chief Executive Officer and approves Option 3, replacement of the existing building at
the Fairwood school site, selected for the future modernization of Woodmore Elementary School, pending future
approval of funding by the Prince George’s County Council for planning, design and construction funds in a future
Capital Improvement Program.

Submitted by: Mr. Shawn Matlock
Agenda Date: October 23, 2018
Discussion:

First Reader:

Consent: October 23, 2018

Emergency:
Amended:
Deferred:
Tabled:
Approved:
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