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Objectives / Site Analysis
Review Site Design

Review Building Design
Project Schedule Update




EXISTING CHALLENGES

BUILDING CAPACITY : 850
STUDENT POPULATION: 1,200
-  POPULATION IS ANTICIPATED
TO CONTINUE TO GROW
BUILDING AGE: 1963
SYSTEMS NEED REPLACED
ROOF IS BEYOND LIFE &
LEAKING
WINDOWS ARE BEYOND LIFE
SECURITY ISSUES
SEVERAL MODULAR CLASSROOMS
ARE IN NEED OF REPLACEMENT
SITE SAFETY: ONLY ACCESS IS
TUCKERMAN STREET

PROJECT GOALS

SCHOOL SIZED FOR POPULATION
SAFE AND SECURE BUILDING
EFFICIENT SYSTEMS

PROVIDE QUALITY EDUCATIONAL
SPACES THAT SUPPORT
PROGRAMS




GRAPHIC LEGEND

A MAIN ENTRY /
VISITOR ENTRY

A SECONDARY ENTRY /
BUS ENTRY

COMMUNITY USE
ENTRY & PARKING

A REARENTRY o

NORMAN AVE.

-===BUS DROP-OFF
PARENT DROP-OFF
DELIVERIES

B WASTE STORAGE

TRAFFIC GATE

TUCKERMAN ST.

A



CONSIDERATIONS:

TYPICAL
CONSTRUCTION
HOURS 7am —4pm

NOISE IN
COMPLIANCE WITH
P.G. NOISE
CONTROL
ORDINANCE OR
SEEK TEMPORARY
WAIVERS FOR
SPECIFIC ACTIVITIES

DUST CONTROL
MEASURES WILL BE
REQUIRED
INCLUDING
WETTING THE SITE
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In the interest of maintaining safe educational environments for
our students, the floor plans that were included in the
presentation on 10/07/2019 have been removed from the
publicly shared document.

Thank you for your understanding.
Sincerely

PGCPS
Crabtree, Rohrbaugh & Associates
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MAIN ENTRY / GYMNASIUM - VIEW FROM SOUTHWEST CLASSROOM WING - VIEW FROM NORTHEAST REAR

R s

MAIN ENTRY / CLASSROOM WING - VIEW FROM SOUTHEAST REAR ENTRY / CAFETERIA - VIEW FROM NORTH




LOBBY 15" FLOOR ~ COLLABORATION AREAS




TYPICAL CLASSROOM

7 &
AN

MEDIA CENTER LOOKING EAST ~ MEDIA CENTER
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Prince George's County
Public Schools

William Wirt Middle School

Project Schedule

Crabtree, Rohrbaugh & Associates 10/07/2019
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Notice to Proceed

« community engagement

« vision & goals

» geotechnical engineering study

« Maryland Department of Natural Resources (DNR) approvals
+ Maryland Department of Environment (MDE) approvals

» schematic design kick-off meeting

- cost reconciliation and value engineering

« schematic site & building design issues

« master schedule and critical milestone dates
« 100% schematic design submittal to MSDE

+ SD presentation to community & stakeholders

« design development kick-off meeting

« cost reconciliation and value engineering

+» 35% (min) documents for technical disciplines

« applicable code reviews

« outline specifications

« cost estimates and bid alternates

« code compliance drawings

+ 50% and 99% DD progress review with PGCPS
+ 100% DD submission to IAC

« DD presentation to community & stakeholders

« construction documents kick-off meeting

+» 50% submission / review meeting with PGCPS

« drawing review w/ applicable code officials

« application for permits

« CD presentation to community & Stakeholders

« cost estimates and value engineering coordination

« review and final coordination

« 95% documents complete

+ 99% CD submission to IAC

« 100% submission / review meeting with IAC & PGCPS
» Final 100% CD submission(incorporating final comments)

« pre-bid meeting

+ addendum

« bid review / award

= permit_review process

« Stibstantial Complefion

APR. 22

- Final Complefion & Building Occupanc

B Demolition o g Build
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