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PROJECT INFORMATION TOWN HALL | NOVEMBER 6th, 5:30 PM
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We value your input.
• Please type your questions/comments in 

the Q&A area of Zoom.

• Questions and answers from this town hall 

will be posted on the school project page 

at https://offices.pgcps.org/cip/.
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Our Commitment

PGCPS is moving swiftly to deliver safe, state-of-the-art, and sustainable learning 

environments for our students, teachers, and communities. 

Through a three-pronged approach, traditional Capital Improvement, 

Phased Renovations, and the nation’s first Public School P3 Design-Build-Maintain 

approach, otherwise known as the Blueprint Schools Program, we’re on track to deliver 

over 25 modernized school facilities in just 10 years.
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Agenda
● Team Introductions

● Project Scope Overview

● Where Are We Now?

● Anticipated Project Timeline

● Next Steps

● Q&A

Agenda |Team Introductions | Project Scope | Current Status| Project Timeline | Next Steps | Q&A
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Department of Capital Programs
• Jason Washington, Associate 

Superintendent of Supporting Services

• Shawn Matlock, Director

• Will Smith, Project Management Supervisor

• Anoop Gupta, Project Manager

Educational Facilities Planning LLC
● David Lever, Principal

Szyfer Consulting LLC
● Deborah Szyfer, Principal

Team Introductions
Grimm + Parker Architecture
● Kieran Wilmes, Principal 

● Jonathan Hill, Project Manager

High Point High School
● Dr. Lori Taylor, Principal

Agenda |Team Introductions | Project Scope | Current Status| Project Timeline | Next Steps | Q&A
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Project Scope
The project will provide up to 2,600 student high 

school, replacing the existing High Point High School.

Agenda |Team Introductions | Project Scope | Current Status| Project Timeline | Next Steps | Q&A
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Current Status
● Planning funds approved by State of Maryland to finalize educational specifications and 

begin architectural design.

● New Northern Area High School (NNAHS)will become new CTE hub for northern part of county.

● Some of the CTE pathways from High Point HS will be relocated to NNAHS.

● High Point HS will continue to offer CTE pathways.

● Developing the educational specifications:

○ Outlines the types, numbers, and sizes of spaces to support the educational program.

○ Meeting with PGCPS Instructional leadership to confirm programs 

○ Site visits to other high schools to learn best practices

Agenda |Team Introductions | Project Scope | Current Status | Project Timeline | Next Steps | Q&A
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Anticipated Project Timeline

Anticipated completion date: School year 2030-2031

● Will depend on funding availability, permitting, technical issues (e.g. soils)

● Students will be in located in New Northern High School while this project is under construction. 

Agenda |Team Introductions | Project Scope | Current Status| Project Timeline | Next Steps | Q&A
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Next Steps
● Finalize educational specifications:

○ Documents the number, size, and relationships of required instructional and support spaces.

○ Expert input from instructional and support staff and school-level staff.

○ Review with all parties before finalizing.

○ Board of Education approval.

● Discussions with permitting agencies.

● Continue application for funding:

○ Funds for planning and design have been approved.

○ Will involve a number of annual cycles (typical for large projects).

● Architectural Design:

○ Physical relationship of all elements of the educational specification.

○ School and community input at critical stages of design.

Agenda |Team Introductions | Project Scope | Current Status| Project Timeline | Next Steps | Q&A
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Community Engagement
● High school visioning exercise: Input before 

design begins

● Organization of school

● Community Use Space

● Office for the PTO

● Possible School Health Clinic

Agenda |Team Introductions | Project Scope | Current Status| Project Timeline | Next Steps | Q&A

Next Steps
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Thank You! Questions & Answers

We value your input.
• Please type your questions/comments in the 

Q&A area of Zoom.

• Questions and answers from this town hall will 

be posted on the school project page at 

https://offices.pgcps.org/cip/.

• If you have additional questions, please email 

them to  capital.programs@pgcps.org. 

Agenda |Team Introductions | Project Scope | Current Status| Project Timeline | Next Steps | Q&A

https://offices.pgcps.org/cip/
mailto:capital.programs@pgcps.org
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Thank You!

To submit additional questions and to view today’s 

presentation, visit www.pgcps.org/cip.

Agenda |Team Introductions | Project Scope | Current Status| Project Timeline | Next Steps | Q&A

http://www.pgcps.org/cip

