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Interpretation and Translation o espanol (609) 663-4089

This presentation is being interpreted LIVE in Spanish at (609) 663-4089. The PowerPoint will be available in

Spanish and French on the program website www.PGCPSBlueprintschools.com.
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THE FUTURE LOOKS BRIGHTER

Through an innovative alternative delivery approach, PGCPS will partner with Prince George's County Education
and Community Partners to design, build, and maintain 6 schools over the next 30 years.
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Meeting Logistics: We Value Your Input o espafol (609) 663-4089

How to Submit a Question or Comment
At any time during this fown hall please submit questions and

comments through the Question function in your toolbar. Our

panelists are able to view what you subbomit.

It is our goal to address as many questions as possible throughout

and at the end of the presentation. All Q&A’s will be posted to the

program website, www.PGCPSblueprintschools.com.



Program Overview: Agenda 0 espariol (609) 663-4089

« Overview of Blueprint Schools Program
« Schedule Overview

« Building Design Concept

« Site Logistics, Traffic and Safety
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Program Overview: Background 0 espariol (609) 663-4089

Design-Build-Finance-Maintain (DBFM) Program
- Six New Schools
- Five - 1,200 student middle schools
- One -2,000 student K-8
3 Year Design-Build Phase (2020 — 2023)
- 30 Year Building Maintenance Period (2023 — 2053)
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Project Overview: Schedule o espanol (609) 663-4089

Schedule 2021 2022 2023 2023-2053

Quarter 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4

Program Bid, Award and III
Negotiation
Design and Permitting IIIII
Construction IIIIIIIII
Facility Services IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII




Project Overview: Southern K-8 School Schedule

0 espanol (609) 663-4089

Rough
Grading Early Site Erect
Permit Utilities Steel
6/28/21 8/31/21 1/26/22
7/6/21 11/18/21
Mobilize Start

Foundations

Building Water
Tight
10/7/22

Start Interior

11/30/22

Start-Up
HVAC

Finishes
12/15/22

Commissioning : |
312123
5/5/23
Inspections
5/25/23

FF&E

Readiness
Inspection and
Turnover
7/15/2023



Project Overview: Existing Site
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Project Overview: Project Images




Project Overview: Master Plan After Construction
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Construction: Site Location Plan
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Construction: Preliminary Vehicle Exiting Path

Southern K-8
School
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Project Overview: Primary Site Utilization Study
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Construction Fencing
Construction Entrace
Flag Man
Wheel Wash
Contractor Trailers
I Material Staging & Storage
I Contractor Parking
= E:> Truck Egress




Project Overview: General Construction Site Management

Site Management Activities

» Construction Starts July 6, 2021

* Hours of Operation Follow County Ordinances 7:00 AM to 6:00 PM
Daily

* Construction Operations normally include Monday through Saturday
with occasional Sunday Work

 Site open for workers at 6:00 AM No |ldling or Construction Activities

« Safety Orientation and Stretch and Flex 6:45 AM

» Construction Activities Start 7:00 AM

« Sound Ordinances to be followed per county code

* Vehicles Staged on Site, NO IDLING



Project Overview: Demolition Staging

Construction Activity

Sequence

* Receive Rough Grading
Permit June 28, 2021
Starts July 6, 2021
Vehicles Staged on Site
Secure Site with Fencing
and Gates
Set Up Site Security




Project Overview: Construction

Major Activities

Storm Water and Sediment
Control Placement August 20z
Foundations November 2021
Steel Erection January 2022




Project Overview: Construction

Major Activities

* Building Watertight
October 2022

» Site Work Complete
May 2023

» Building Complete
July 2023

Security 247
Electronically Monitored




Project Overview: Site Security Preliminary Plan

Security 247 Electronically
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Construction Progress Photos
Provided on Project Website
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WETLANDS

Emergency Contract Information
Provided on Site Fencing and
Community Project Website

wm | IMIT OF DISTURBANCE SITE FENCING
Z \ CONSTRUCTION ENTRANCE/EXIT
FLAG MAN

WHEEL WASH “ X ; _ - h  ' il W W W.PGCPSBIlueprintSchools.Com

CONTRACTOR TRAILERS
MATERIAL STAGING & STORAGE
CONTRACTOR PARKING
WETLAND BUFFER (DND)



http://www.pgcpsblueprintschools.com/

Ry

0

I

BLUEPRINT 5SCHOOLS

PGCPS

)

PRINCE GEORGE'S COUNTY
EDUCATION & COMMUNITY PARTNERS

e, )

g Tl
1T
|

U || ;

11 1
: Ml ot

| 1
3’ L
s

20


mailto:jason.washington@pgcps.org

	Slide Number 1
	Interpretation and Translation
	Meeting Logistics: We Value Your Input
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Project Overview: Construction�
	Slide Number 19
	Slide Number 20

