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Introduction

In alignment with the goals and priorities of Prince George's County Public Schools (PGCPS), the School Performance Plan (SPP) 
allows for a transparent and collaborative school improvement process with a focus on student achievement. 

An addendum to the School Performance Plan was developed in School Year (SY) 2022-2023 as the continuation of the detailed work
and planning completed in the previous years. The SPP Addendum focuses schools on engaging in disciplined inquiry cycles through 
the use of Plan, Do, Study, Act. Through the successful utilization of Plan, Do, Study, Act, schools are able to plan, assess, and study 
school improvement actions to impact student achievement and teacher practice.

School Profile
[School Name Level] School Performance Plan School Code School Designation
School Name NON-TRADITIONAL PROGRAM SOUTH 2255

School Address
9400 SURRATTS RD, CHELTENHAM MD 
20623

     

Local School System (LSS) Prince George's County Public Schools      
Grades Served 09 - 12      
Principal's Name Greer Bacchus      
Principal's Email Address greer.bacchus@pgcps.org      
School Phone Number 3013728846      
Principal Supervisor's Name Marrow, Carletta Teresa      
Principal Supervisor's Email Carletta.Marrow@pgcps.org      

School Vision & Mission
Vision Add

Mission Add
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 SMART Goals
(A targeted aspiration that serves as the focal point for 

collective improvement efforts. S - specific; M - measurable;
A - achievable; R - realistic; T - timebound.)

Strategy
(A technique/area of focus that school teams will 

use to address the SMART Goal.)

TSI Evidenced-Based 
Strategy

1
Mathematics: During SY 2022/2023 (Semester 1 & 
2), at least 30% of algebra 1 students will 
demonstrate increase in their ability to make 
arguments or justifications when explaining their 
thinking related to mathematical fluency and/or 
application as measured by Algebra 1 post course 
assessment in Savvas.

Progress monitoring and conferencing for all 
students taking Math Edgenuity courses

2 9th Grade Promotion: During SY23, 75% of repeat 
9th graders will achieve the credits needed to 
matriculate to the 10th or 11th  grade.

Progress monitoring for 9th grade students using 
data points available (grades, cohort tracker, 
Edgenuity data, attendance data, etc.)
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